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Industry volume for the week ending September 7, 1990 was 9.5 billion 
units, some 800 million units over our forecasted 8.7 billion units, 

This is the first time in several weeks that our internal estimate has 
been more than ± 200-300 million units off from actual Industry volume. 

We feel that the reason for the large difference is either: 

1. A reaction by the trade to R.J. Reynolds' decreasing their 
allocation from 120% to 105% (210% for two weeks) of an average 
week's sales effective W/E 9/7 by loading up on competitive 
products or, 

2. The trade buying a disproportionately large part of Reynolds' 

210% two week allocation in the first week. 

If this strength is caused by other competitive loading and continues for 
the balance of the quarter (i.e, no additional competitor restrictions), 
the Industry could come in 2.5 to 3 billion units higher for the quarter 
than our current estimate of 126.5 billion units. With PM's volume at 
the Second Revised target of 52.8 billion units, PM's share could be 
lower by one share point for the quarter and 0.3 YTD. 



Current 

Maximum 

3rd Otr. 1990 

Estimate 

Estimate 

Industry 

126,525 

129,525 

PM 

52,801 

52,801 

PM Share 

41.73 

40.77 

Diff. Vs. Year Ago 

-4.07 

-5.03 



Current 

Maximum 

1st 9 Mos. 1990 

Estimate 

Estimate 

Industry 

375,553 

378,553 

PM 

157,706 

157,706 

PM Share 

41.99 

41.66 

Diff. Vs. Year Ago 

-0.16 

-0.49 

BW/et 
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